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Discover Europe’s most 
attractive and liquid cities

For professional clients only. No part of this advertisement or the information herein may be distributed, copied or reproduced in any manner, in 
whole or in part, without our prior written consent. This advertisement is for information and illustrative purposes only. It does not constitute advice, 
a recommendation or a solicitation of an offer to buy or sell shares or other interests, financial instruments or the underlying assets, nor does this 
advertisement contain any commitment by PATRIZIA AG or any of its affiliates. Whilst prepared to the best of our knowledge, the information contained in 
this advertisement does not purport to be comprehensive. PATRIZIA AG and its affiliates provide no warranty or guarantee in relation to the information 
provided herein and accept no liability for any loss or damage of any kind whatsoever relating to this material. The information herein is subject to change 
without notice.

The power to create 
a better tomorrow
We believe in the power of local 
knowledge. Our local experts use our 
European Living Cities Index to gain 
full insights into the cities in which 
they live and work. It helps them 
understand the strengths of each 
city, appreciate how it may develop 
and plan strategies that will optimise 
returns for our clients.

See where to invest in Europe. 
citypulse.patrizia.ag

Value Creation & Asset Management

At your service 
Why managers are taking a  

more tenant-focused approach
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GLP China’s Teresa Zhuge discusses prospects for this growing asset class and how 
GLP is positioned to build and scale a high-quality business in the new economy

GLP has been deeply involved in Chi-
na’s real estate sector for close to two 
decades and through its knowledge and 
expertise in the market was able to an-
ticipate the explosive growth potential 
of the country’s data center market. In 
2018, the fi rm made its fi rst investment 
in this fast-emerging asset class, well 
before the Chinese government be-
gan actively stressing the importance 
of developing data infrastructure and 
promoting data center investment. In 
2020, China’s State Development and 
Reform Commission started to cham-
pion “new infrastructure” develop-
ment, which includes data centers as 
computing power infrastructure. 

Since that fi rst investment, GLP has 
grown its internet data center (IDC) 
team to over 200 people in China alone 
with signifi cant hires from leading 
internet companies, including Aliba-
ba, Tencent and Baidu. GLP China’s 

executive vice-chairwoman Teresa 
Zhuge takes a deep dive into this space 
with PERE’s Michelle Phillips and ex-
plains how GLP is well-positioned to 
capitalize on opportunities in the sector. 

Q Why did GLP decide to go 
into data centers in China?

As expert investors, operators and de-
velopers of logistics real estate, data 
infrastructure is a logical next step for 
us. A few years ago, we were looking at 
this market and business, looking at the 
potential of data centers to develop. At 
GLP, we’ve always been an entrepre-
neurially minded fi rm, and we consider 
pushing the boundaries of innovation 
an integral part of our investment 
process. 

Given our expertise and customer 
access, we’ve been able to apply the 
same investment and operating prin-
ciples we did in the logistics real es-
tate sector to build a competitive data 
infrastructure business and create the 
most value for our investors and cus-
tomers. Data centers, after all, are 
the infrastructure of the digital age. 
The intersection had a lot of specif-
ic requirements we thought we could 
meet as an experienced industrial 
logistics- and real estate-focused fi rm.

Q And what makes the 
China data centers space 

attractive to international 
capital?  
IDCs play an important role in the dig-
ital transformation of China’s economy 
and have evolved from a niche asset 
class to a specialized segment with-
in the real estate and infrastructure 
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China’s data center appeal
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universe. Today, it ranks alongside 
logistics as one of the most sought-after 
real estate asset classes.

When it comes to IDCs, it’s not 
just about pricing, but what custom-
ers need. One key consideration is the 
journey the data takes to get to the 
end-user. Data centers located too far 
from important hubs won’t be effi  cient 
in providing the high-speed access that 
customers need. From a business user 
point of view, the mantra ‘location, lo-
cation, location’ applies to IDC invest-
ment, too. 

In China, for example, GLP’s 
data center business is focused 
on the core, backbone nodes of 
Beijing-Tianjin-Hebei, the Yangtze 
River Delta and the Greater Bay Area. 
As the main economic clusters in the 
country, they are the most active and 
demanding areas for online consump-
tion and digital applications, which 

GLP’s Suzhou Changshu Big Data Industrial Park is 
currently under construction in the Changshu 
High-Tech Industrial Development Zone – one of 
China’s top development zones – in Jiangsu Province, 
with a total construction area of 15,000 square meters 
(161,460 square feet). Once the entire park is completed 

and operational, it is expected to have a service capacity 
of over 30,000 data center racks. The park is expected 
to be completed in phases over the next two years. The 
fi rst phase will be leased to a leading internet company. 
Other target users include cloud computing companies, 
fi nancial fi rms, large corporations and government. 

Suzhou Changshu Big Data Industrial Park

Getting ahead of the demand 

Image courtesy 
of GLP

“The digitalization 
trend has highlighted 
the importance of and 
increased the reliance 
on data centers”

spurs the demand for IDCs. The scale 
of China’s IDC market reached 150 
billion yuan ($23 billion; €19 billion) 
in 2019, an increase of approximate-
ly 30 percent year-on-year. More data 
centers are needed to fulfi l the growing 
appetite for all things digital and the 
impending transition to 5G technology, 
and massive growth in the internet of 
things will further intensify this trend. 

Q Where is the value-add 
opportunity for investors?

We see opportunities to value-add and 
innovate in several areas. First, IDC is 
a high-energy-consuming industry; en-
ergy costs make up a signifi cant portion 
of a data center’s operational expenses. 
GLP’s integrated approach emphasizes 
sustainable development and power us-
age eff ectiveness (PUE). Our focus is to 
create the most effi  cient IDC business 
in the industry using technology and 
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smart design to reduce power consump-
tion, which is key in the IDC market.

GLP’s full-service data center plat-
form is led by an experienced team of 
professionals skilled in the entire data 
center lifecycle – from site selection 
and land sourcing to power supply, de-
sign and operations. By using innova-
tive green and renewable strategies, our 
data centers are designed to be some of 
the most environmentally friendly and 
carbon-efficient in the industry. 

We’ve deployed photovoltaic power 
generators in the data centers them-
selves and we also have a venture ded-
icated to building China’s largest plat-
form for distributed solar energy on 
logistics and commercial rooftops. The 
partnership is on its way to reaching 
total installed capacity of one gigawatt, 
which is the equivalent to the annual 
consumption of approximately 750,000 
households and reduces CO2 emis-
sions by 1.2 million tons a year. 

Investors need to think of IDC as 
not just real estate, but as an operating 
business. That’s where you add value 
with customers. By establishing proac-
tive sustainability and efficiency meas-
ures at inception, GLP is able to signif-
icantly reduce operational costs for our 
customers while helping them reach 
their sustainability goals. Additionally, 
GLP’s global reach, ecosystem service 
offerings and international expertise has 
been a major advantage to our partners.

Q Has the pandemic 
impacted the 

development of IDC assets?
The demand for digital work, life and 
entertainment has exploded in the past 
year and so too has need for increasing-
ly fast and efficient data centers to meet 
that demand. The pandemic did not 
cause the growth by itself, but certainly 
accelerated what was happening. We 
believe these are long-term changes. 
The digitalization trend has highlight-
ed the importance of and increased the 
reliance on data centers. 

Backed by China’s ‘new infrastruc-
ture’ investment plan to promote and 

better carry the digital economic trans-
formation and industrial development, 
future IDC market demand in China is 
expected to grow.

Q What are some of the 
biggest demands that data 

center customers have in China? 
IDCs mainly serve five types of cus-
tomers: internet companies, cloud ser-
vice companies, governments, financial 
institutions and corporate customers. 
For these customers, the primary con-
cern is security and stability. Therefore, 
the professionalism of operations and 
the team’s experience and capabilities 
are highly valued – they have to know 
we can adapt and deliver, for local and 
international businesses. Using our 
global scale and network, we have been 
able to add value through operational 
excellence, ecosystem development, 
technology and innovation.

IDC customers also attach great im-
portance to efficiency, sustainable de-
velopment and environmental protec-
tion. Their requirements in this field 
are very high. And our track record, 
scale and capability in industrial logis-
tics infrastructure has been extremely 
valuable in this regard. 

Q What is the biggest 
challenge GLP has faced in 

this market?
While the market opportunity for Chi-
na IDCs is very large, competition is 
also expected to intensify. Operators 
need to differentiate themselves by 
innovating their solutions, building re-
lationships with enterprise and hyper-
scale customers and building a strategy 
to help them optimize operating costs. 

GLP is well-positioned to tap into 
this market by leveraging our asset and 
fund management expertise, experience 
in the construction of high-quality,  
modern warehouses and ability to ac-
quire land for development to build 
a competitive data infrastructure  
business. 

We’ve also run into a lack of tal-
ent reserves. Finding people that are 

knowledgeable enough about this in-
dustry and have the ability to keep up 
with the industry’s development speed 
is a challenge. But that is a challenge 
for the IDC industry on a global scale. 
We have been successful because of our 
dedicated team of approximately 200 
professionals who can provide turnkey 
solutions including location selection, 
land sourcing, power supply, connec-
tivity, design, and operation and main-
tenance for large and medium-sized 
internet companies, technology com-
panies and financial institutions.

Q Where do you see the IDC 
market in China going in 

the next five to 10 years?
The world is only becoming more in-
terconnected and digitalized. A year 
of the pandemic has shown just how 
much we rely on connectivity. We be-
lieve the rapidly growing demand for 
data storage and the exchange of digital 
assets, and growing interconnection, 
necessitates an increased attention to 
data infrastructure, like data centers.

The IDC market in China is un-
derserved by existing supply yet facing 
strong occupier demand.

Looking ahead, the role of renew-
able energy and market dynamics will 
continue to be key occupier and inves-
tor themes beyond 2021. n

“Investors need to 
think of IDC as not 
just real estate, but as 
an operating business. 
That’s where you add 
value with customers”
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